The Maryland-National Capital Park and Planning Commission

TITLE: Manager, Construction and MaintenanceGRADE: 32 DATE: 10/26/2016
SERIES: Design & Construction CODE: 312&EQO: Officials/Admin  FLSA: Exempt (E)

Class Definition:

Under general direction and as a Licensed Regasterefessional Architect or Engineer, manages
a County-wide major (repair-renovation-rehabilatireplacement) design, project management
and construction work program and unit; ensurekywoogram and unit effectiveness.

Supervises two or more full-time unit staff and imees the work of consultants and contractors
including third-party construction inspectors. @ies and refines a County-wide major
maintenance management system for asset inspecttbassessment, preventive-predictive
maintenance and asset renovation-rehabilitatiolacement planning. Reviews, approves and
certifies (or ensures certification of) designs &nédl construction plans. Works adeptly as a unit
manager across the phases of planning, designaastraction. Serves as member of the
Division’s management leadership team. The workm has substantial County-wide impact.
Applies comprehensive professional knowledge ofoaen field of professional expertise
(Architecture or Engineering) in design and congtain management as applied to major
maintenance and infrastructure improvements, goartting knowledge of related technical fields
and the construction industry, and knowledge ofgmtamanagement and administrative
management altogether to ensure unit productsemitss are effective. Performs intensive
analyses and makes probing assessments of muitifgeactive variables, including uncertainties,
to determine effects on key projects and the oleradk program. Interacts with people inside
and outside the organization to exchange informatioordinate, instruct, guide, advise, obtain
agreement or compliance, present/defend, convinpersuade and achieve other desired actions.
Meets the FLSA standard for exemption as a supmrvgerforms other duties, as assigned.

Work is assigned in terms of functional respongibg, goals, priorities and resources. The
incumbent plans and manages all unit work withia tramework and is held accountable for
provision of effective major maintenance productd services including soundness of technical
advice and achievement of unit goals. The incumiseexpected to keep the supervisor informed
and to seek assistance only for intractable problewiork is expected to be highly effective and
is evaluated in terms of achievements, teamworgtotoer service and other factors such as skill
and ingenuity in overcoming technical and non-tézddrproblems including teamwork and intra-
agency and interagency coordination problems.

Examples of Important Duties (Estimated Percenjages

1. Unit Management/Staff Supervision (£70%)

* Manages a County-wide major (repair-renovationpéhation-replacement) design and
construction work program and unit. Helps keep statf informed of Commission policies
and procedures; establishes work program goal®hbjedtives of the unit; sets work
standards; enforces work rules; plans, schedusgyres and reviews the work of the unit;
provides input for, recommends and administers@ggat unit budgets (controls
expenditures); manages unit staff and other peeonrsupport of programmatic objectives
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and operational requirements; monitors work openati ensures oversight of the work of
consultants and contractors.

» Performs a full range of supervisory human reso(if&) management functions, unit wide.
Initiates or recommends official personnel actisnsh as recruitment, selection and transfer;
selects or helps select staff; trains and devedtgd§ or ensures staff training and development;
mentors and coaches; counsels or disciplines; apprar disapproves leave; ensures
adherence to equal employment opportunity (EEQJirements and pertinent Commission
policies and procedures; establishes and commesicdgjectives and expectations, and
evaluates performance.

2. Quality Assurance/Quality Control/Related (x20-30%)

* Recommends annual and long-range major mainter{arajer repair, renovation,
rehabilitation and replacement) projects Countyewni&upervises or helps review the
preparation of cost estimates for projects. Supesvthe planning and coordination of large,
complex design and construction. Coordinates wailter Commission units and other
government agencies. Oversees the Infrastructuentary and Asset Inspection Program —
asset inventory development, inspection-assessmaes#} preventive-predictive maintenance,
lifecycle maintenance cost and useful life estioratind evaluation of alternatives, and asset
renovation-rehabilitation-replacement planning.

» Supervises the planning, programming, design andtoaction of a wide array of projects to
include inspection, assessment, design and cotistiuar installation of tennis courts,
basketball courts, other recreational courts, playgds, drainage systems, roads, bridges,
ancillary buildings (greenhouses, storage shedsligras), gyms, mechanical, electrical and
plumbing (MEP) systems (such as lighting systentssamitary systems), heating, ventilation
and air conditioning (HVAC) units or systems, rqa&imming pools and major buildings
(community centers, arenas, maintenance faciljt@sparts thereof (such as restrooms),
restoration or preservation of historic structuard management-mitigation of special
problems such as asbestos abatement. Monitordideseprogress and expenditures to
ensure that work is completed within approved tand cost restraints. Ensures monitoring of
construction projects so that specifications aragmet and the Commission’s interests are
being represented. Resolves technical and nomiteadiproblems and issues.

» Supervises and coordinates the contracting aesvaf the unit. Chairs panels to evaluate bids
(both construction and professional services) qpitaves award of contracts to a specific
bidder. Reviews work done by consultants. Coa@igig projects within and outside the
Division. Authorizes payments.

* Maintains records of expenditures, time cards,gmtgplans, drawings, land surveys, bids,
contracts, purchase orders, invoices, and otharrdents for the unit. Writes reports.
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» Meets regularly with architectural, engineeringydacape architectural and construction
management staff to coordinate renovation-rehahib-replacement design and construction
projects and to resolve problems.

» Applies professional knowledge in architecture mgireering to prepare design plans and
produce projects in-house for a full range of pamkd recreation projects. Coordinates with
other staff, other agencies and consultants. Respketailed plans and specifications in
appropriate formats. Considers all elements oigthess well as quality and appearance of
final product. Estimates costs and identifies gfapoties for savings to keep project within
budget. Ensures designs are fully compliant watties, historic preservation guides and other
requirements and conform with sound architectungifeeering principles and methods.
Reviews, approves, and certifies own documentlase of subordinates consistent with
Maryland professional standards and licensing §oations for the field of professional-
technical expertise (Licensed Registered Profeasiéngineer or Architect).

3. Other (+10-20%)

» Stays abreast of current and new trends in desidrcanstruction and building system (such
as HVAC) technology, materials, methods and prasti€valuates potential for application in
Commission projects.

* Serves as a member of the Division’s managemedeiship team. Identifies, recommends,
and implements new work methods, policies, andemores to enhance productivity and
effectiveness. Works with other managers withenBhvision, and works with Commission
management teams as well as interagency teanesdtve problems, enhance inter-staff or
interagency teamwork, develop and implement Divisiode changes in policies and
procedures, and implement the major maintenandgrdasd construction work program.
Makes presentations to the Department DirectorPthaning Board, and others concerning
major projects or proposed changes in policies;gatares and work methods.

« Communicates and interacts effectively with bussn@mtacts; they include presentation,
explanation and defense of design or constructiojepts or programmatic matters.
Establishes and maintains or enhances workingaakdtips, including teamwork. Promotes
collaboration within the unit supervised and faatks inclusion and, sound group decision-
making. Meets with individuals, special interesiups, community groups and other
stakeholders to explain on-going projects, answestjons, respond to complaints, obtain
agreement, convince, persuade. Actively listerasteertain key information including
perspectives, concerns, wants and needs of otesares development of options or solutions
that incorporate key stakeholder concerns intogutsj
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» Uses a computer, modern office suite software rprise software, specialized software (such
as project planning/scheduling software), and werit@chnical devices/tools for planning,
scheduling, communicating (email), word processimgnipulating data, preparing
presentations, reporting time and attendance, samuiing, researching (the Internet), and
performing other functions. May use computer aidesign and drafting (CADD) software
and hardware.

Important Worker Characteristics:

A. (1) Comprehensive professional knowledge of:

» The concepts, principles, techniques and practitese’s own field(s) of technical
expertise (architecture and/or engineering) asieghpd major maintenance and
infrastructure improvement; this includes, butas imited to, knowledge of asset
inventory development, inspection, assessmentt peseentive, predictive
maintenance, lifecycle maintenance cost and u$igfidstimation and evaluation of
alternatives, and asset renovation-rehabilitateplacement planning;

» Design and construction project management metaondgechniques.

(2) Good working knowledge of:

» Environmental engineering, geo-technical enginggiather engineering specialties
(if outside one’s own field), architecture or landge architecture (if outside one’s
own field), urban and regional planning, and raldtelds as they provide context for
and support project planning and execution;

» The construction and maintenance industries anldeo€onstruction and maintenance
trades (such as MEP, HVAC, carpentry and roofingluding construction inspection
for adherence to plans and quality assurance.

(3) Knowledge of:

» Building and building system (such as MEP and HV&yStems) functionality,
maintainability and sustainability including grelemilding objectives, principles and
practicalities for facility design, value enginegyiand cost control;

= The characteristics and uses of construction aidibg materials including state-of-
the art technology and materials;

= Key aspects of land surveying pertinent to projects

= County*, Maryland* and Federal codes, industry dtads and other guidelines
affecting design and construction such as buildimges, use and occupancy
requirements, County soil erosion, sediment constokrmwater management and
forest conservation requirements, fire protectind historic preservation
requirements, US Army Corps of Engineers (USACH) slaryland Department of
the Environment (MDE) requirements, Federal andylMad construction safety
standards, various Code of Maryland (COMAR) Titlks)erican Society of Testing
and Materials (ASTM) standards for various matsripfoducts and methods of
construction, Consumer Product Safety Commissid*S(C) Guidelines for Design of
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Public Playgrounds, and accessibility provisionghef Americans with Disabilities
Act (ADA).

= Commission organization, policies, and proceduredyding design and construction
management processes).*

*Typically acquired or fully developed primarily after employment in this job class.

B. Knowledge of, and skill in, (1) planning, assigneugd reviewing work, (2) budgeting, using
capital and deploying personnel to accomplish wark] (3) managing work and supervising
employees at the first level of supervision, otligbio rapidly acquire this knowledge and
skill set; this includes knowledge of, and skillapplying, HR management and EEO
principles and practices.

C. Considerable skill in problem solving to selecgamize and logically process relevant
information (verbal, numerical or abstract) to g&/problem. This includes skill in
recognizing subtle aspects of problems and maldngmmendations and decisions.
Examples include developing and implementing staortt long-term work objectives and
goals; allocating resources within the team; apyj\a variety of quantitative and qualitative
measures to major repair-renovation-rehabilitatigplacement problems; assessing project
scope, approaches and recommending or decidingti@soand solving project management
and team issues.

D. Skill in communication to understand verbal andten information (including facts,
assertions and arguments), draw inferences, fopothgses and develop logical arguments,
and to express such information so that othersumidlerstand and, at times, be convinced or
persuaded. This includes skill in actively listemand encouraging effective communication
by others such as project staff, consultants antractors concerning project scope, estimates,
costs, and risks; and skill in effective dialoguéwspecial interest groups, community
stakeholders (including explanation and defendagif impact or highly sensitive projects or
programmatic matters) and staff in such non-tecimiisciplines as finance, internal audit and
park operations.

E. Interpersonal skills to interact effectively withdiness contacts in a businesslike, customer
service-oriented manner; this includes skill imb#ishing and maintaining effective working
relationships and working as a member or a leafait@am.

F. Skill in using a computer, modern office suite s@fte, enterprise software and specialized
software.
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Minimum Qualifications (MQSs):

1. A Bachelor’s Degree in Architecture, Engineeringaay related field.

2. Seven years of progressively responsible faciliti@sntenance management or technical
design and construction experience that includbstantive work in the range of duties and
responsibilities in this class specification.

3. An equivalent combination of education and expegemay be substituted, which together
total 11 years.

4. Valid Registered Professional License issued bystatg within the United States consistent
with one’s field of professional-technical expesti®rchitecture or Engineering) and the
position of assignment is required for eligibilitA valid Registered Professional License
issued by the State of Maryland consistent withofield of professional-technical expertise
is required within six months of appointment toasifion in this class.

5. Valid driver’s license in accordance with both 8tahd Commission rules and regulations.
Driver’s license must be unencumbered by restmstioevocations, suspensions, or points that
could limit the employee’s ability to drive Commims vehicles or perform driving duties
required by the position of assignment.

Working Conditions:

Works in indoor (mainly) and outdoor settings. W@ mainly sedentary, but requires some
occasional exertion in the field and at constructBdes. May be exposed to inclement weather
and construction site hazards that require theotisafety equipment and careful observance of
safety procedures. Subiject to various job demands as high volume of work and tight
deadlines.
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