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Cl ass Definition

Under general direction, manages Enterprise Division and all County
enterprise facilities, such as airports, convention centers,
equestrian centers, golf courses, swi mm ng pools, and ice rinks.
Desi gns revenue-generating prograns. |nvestigates conplaints and
controversial matters. Perfornms other related duties as assigned.

Exanpl es of | nportant Duties

1. Directs the operations of Division facilities. Approves policies
and procedures, such as hours of operation, building security,
and safety. Plans | and acquisitions, construction of new
facilities, and renmpdeling of present facilities. Conducts
I nspections, and investigates accidents, fires, and crines.

2. Prepares annual budget request. Controls expenditures in
accordance with approved budget. Sets policy for obtaining goods
and services and insures integrity of the purchase order and
check writing process.

3. Est abl i shes goals and objectives for Division prograns and sets
standards for evaluating their effectiveness. Interprets
policies and procedures governing operation of the division.

Pl ans and organi zes nmmj or events, such as charity golf
tournanents. Hires and nonitors contractors to operate
facilities such as restaurants, marinas, and golf courses.
Coordi nates activities with other Comm ssion units and outside
government agenci es. Evaluates the cost effectiveness and
adequacy of revenue production of the prograns.

4. Recruits, selects, and trains managerial staff. Eval uates
performance and program effectiveness and counsels on ways to
I nprove. Plans and assigns work, and initiates disciplinary
action where warranted. Approves tine cards and | eave requests,
and deal s appropriately with enployee grievances.

5. Meets externally with citizens, comrunity groups, business
groups, Planning Board, County Council, and other governnent
agencies to identify needs, plan prograns, present reports, and
answer questions about enterprise prograns. Reconciles
di fferences and responds to special needs.

6. Revi ews technical literature, conducts surveys, neets wth
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Exanples of Inportant Duties (Continued)

vendors, exchanges information with other governnent agencies,
and attends professional conferences to identify new prograns,
met hods, and equi pnment which m ght be useful for Division.

7. I nsures preparation of adm nistrative reports, such as record of
revenue and expenditures, inventory of supplies and equi pnment,
mailing lists, and other reports as required.

| nportant Wor ker Characteristics

A. Knowl edge of (1) business adm nistration; (2) Conm ssion
organi zation*; (3) Conmm ssion policies and procedures*; (4)
Equal Enpl oynment Opportunity; (S) managenent; (6) Merit System
regul ations; (7) office practices; (8) parks; (9) physical
education; (10) public admnistration; (11) recreation; (12)
safety and health regulations; (13) statistical analysis; (14)
princi pl es of supervision.

B. Skill in operation of (l) auto; (2) calculator.

C. Ability to (lI) solve conplex problens involving many vari abl es;
(2) analyze data (3) read and wite technical reports and
correspondence; (4) make oral presentations to |arge groups; (5)
communi cate effectively at all staff levels, and with the
public; (6) manage conpl ex prograns through subordi nate staffs.

* Devel oped primarily after enploynent in this job class.

M ni num Qual i ficati ons

1. Bachel ors degree or four years experience in business
adm ni stration, physical education, recreation, or related area;
and

2. Si x years of progressively responsible experience in one or nore

of these areas; or

3. An equi val ent conbi nati on of education and experience.

Wor ki ng Condi ti ons

Works in office. Operation hours normally 7 days per week, 15-18
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Wor ki ng Condi ti ons (Continued)

hours per day, on a revenue-generating basis. Wrks |ong hours,

eveni ngs, weekends, and holidays. On-call 24 hours.
Consi derabl e pressure to neet deadlines and nake a profit.



